Annual Membership Meeting
November 16, 2023
Minutes

Location: Old Church Community Center

Board Members Present: Jeff Slaughter, Tim Davenport, Katelyn Wright
Board Members Not Present: Tanya Cornwell, Jim Gallo
Signature Properties: Stella Stanley

7:01pm
Call to order by Jeff Slaughter
Jeff Slaughter
· Introductions of Board Members

· 2022 Annual Membership Minutes – Jeff motioned to approve; Tim seconded
· Overview of the Boards responsibilities of maintaining the neighborhood.

· Voting tonight for the five director positions.  Those directors then decided what board position they will occupy. 
· ARB

· Jim Gallo chairs the ARB along with Tanya and Katelyn.  
· The ARB is a volunteer committee of the CRHOA and if anyone is interested in participating, please let us know.  
· Please use the form from the website/portal when requesting the ARB issues in the neighborhood or you can contact Signature Properties.
· Covenants state ANY exterior modification requires approval.  
· We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· We approve 95% of the requests that come in.  Only a handful have ever been denied.  
· The Board doesn’t police the neighborhood, but please let us know if there is something you need for us to review and we will be happy to help.
· The timeline to approve ARB requests is 30 days. We usually respond much quicker.  If we don’t respond within 30 days, consider it approved.  
Treasurer Report – Tim Davenport
· Budget


· The 2024 budget is available, and the annual dues mailing will be going out in mid-January.  All dues are due by mid-February. 
· We plan to operate on a deficit this year.  Dues have stayed the same since this HOA has begun but expenses are going up.  

Election of the Board of Directors

· Request went out for the Nominating Committee volunteers/Board volunteers and the Board didn’t receive any in return.
· There were no nominations from the floor.  
· The results of the election were that the current directors were voted for another term.  
Questions/Comments

The meeting was open to questions/concerns from the members.
· Status of trees in the entrance.  Trees will be removed and replanted this upcoming year

· We have been through many landscapers, and we like Blarry’s and will continue to use them. 

· A question was asked about seal coating of our streets.  The Board does not maintain streets.  

· Update on internet:

· Old Church Corridor was accepted into VA funding for increasing broadband to rural areas
Alternatives- Star Link and All Points Broadband- Could be Next Year - Neighbor Suggested Signing Up early for a better rate.

· Question on street signs.  The board has decided not to replace street signs since VDOT will not maintain them if we replace them.  

· Maintaining the entrance.  The Board has the right to decide on how to spend money for the common areas and we use the authority wisely.  We will not be replacing the entrance sign as the estimates were very high.  In addition, lighted signs and/or poles are expensive or need a large solar panel to operate.  

· One homeowner asked if we rented the field to local farmer.  No, we do not.  We allow them to use the field for free.  Saves us money from having to cut the grass.

· The HOA is not responsible for speeding, nor can we enforce any speeding.  We cannot enforce ATV or golf carts.  Call the police.  We will not be placing speed humps in the neighborhood as we would need 100% of the members to vote yes and it’s a very length process.

· Any missing pets, please call Hanover County Animal Control.
· Report of two vehicles being broke into.  Police caught the last suspects.

· A Homeowner asked about having chickens.  Not allowed per our governing documents.  We would need to revise the documents and then get 80% vote to approve.  We are not entertaining this suggestion.  

Jeff Slaughter motioned to adjourn.

Katelyn Wright seconded.

All said aye.

Meeting adjourned.

