Board of Directors Meeting
August 13, 2024 Minutes

Location: OCCC

Board Members Present: Jim Gallo, Jeff Slaughter, Tim Davenport, Katelyn Wright
Board Members Not Present: Tanya Cornwell
Signature Properties Present: Tricia Childress
Homeowners Present: 0
7:02pm
Call to order by Jeff Slaughter
Old Business
Minutes – 

· May minutes not ready for approval.  Will approve at next meeting.  
C&F Bank-  
· Jeff to work with bank to update signature cards to add Tim as Treasurer.   Still in work.  
Signature Properties –      

· Signature properties provide estimate to remove trees in front to remove all Bradford pears removed on both sides and leave the island as is.  Still waiting on estimate to replace trees in the entrance. Remove all stumps and mulch.  Jeff motioned to approve, Jim seconded. All aye. Signed estimate and gave to Signature.  
· Tricia to get estimate on planting new trees in the sides.  
· Tricia did not get response from Blarey’s (current provider) for grass contract but they did not increase their prices so Jim motioned to approve renewal and Jeff seconded.  All aye.

· Tricia to send another letter to homeowners about cars in driveway with no valid inspection or registration.  Ten day response required.  

· Past due homeowners now down to 5.  All 5 sent to collections

· Extra money homeowner gave was audited and corrected and put in proper account.  We have retained these funds.  

ARB – 
· Gazabo request never submitted again so closed with no action.

· Deck request was submitted again with details and approved.

New Business

· Storm broke 3 trees in common area.  Tricia to reach out to Ellis Tree Service to have them removed
· Homeowner constantly parking on should of road on Christian Ridge Drive.  Will wait 2 weeks to see if they move it.  If not, we will call Sheriff’s office to see if anything can be done about it.  

· Homeowner has temporary structures built in rear yard.  Signature to send letter asking status.  

· Tim talked to C&F Bank on CD status.  Jim motioned to move CD money into another CD.  Jeff seconded.  All aye.  40K into 25 month CD.  
ARB -
· Homeowner partially removed fence.  Signature properties to send letter to have them submit application and state intentions.   requested initial thoughts on putting Gazabo in front yard.  Returned package to Signature for more information.
· Homeowner submitted deck request.  Signature Properties sent forms but homeowner did not provide enough detailed information.  Signature to request sketch on plat.  
The next Board meeting is scheduled for Tuesday, September 10, 2024 @ OCCC at 7pm.    
7:55pm – 
Jeff motioned to adjourn.  
Katelyn seconded.  All aye. Adjourned.

