Board of Directors Meeting
October 10, 2023 Minutes

Location: OCCC

Board Members Present: Jim Gallo, Jeff Slaughter, Tim Davenport, Katelyn Wright
Board Members Not Present: Tanya Cornwell
Signature Properties Present: 0
Homeowners Present: 0
7:06pm
Call to order by Jeff Slaughter
Old Business
Minutes – 

· Last meeting minutes not approved, still being worked on- Will approve April and September minutes at next meeting.
C&F Bank-  
· Jeff to work with bank to update signature cards to add Tim as Treasurer.   Still in work.
ARB – 
· Homeowner had tress fall on their property and caused minor damage.  We told homeowner to call their insurance.  This is closed unless we hear anything else from homeowner.  
· Solar panel – Homeowner who submitted request for solar panels and roof shingles color change.  Homeowner appealed solar panels and resubmitted justification to have them.  Homeowner separated shingle request from solar panels.  ARB approved solar panels and will get with homeowner about shingle color.    

· Homeowner who built tarp “lean to” in yard has since removed it.  This item is closed.  

HOA Dues-
· 5 Homeowners outstanding.  Sent all 5 an email informing them they have until this Friday or they will go to collections.  One responded.    
New Business 

ARB


· One new request for replacement shed.  Request was submitted on wrong form.  Jim to inform Signature Properties about using correct form and have homeowner resubmit.  
· One homeowner requested new shed.  No location of where the shed will be place was given.  Also, appears the color does not match the house.  Signature Properties to notify homeowner to provide additional information.

· One homeowner submitted request to replace wooden fence with maintenance free aluminum.  Homeowner submitted on wrong form.  Signature to have homeowner submit on correct form and ARB will approve.  

· One homeowner submitted to install a flag pole and replace shingles with same color.  ARB approved.

· Homeowner at the end of Christian Ridge Drive mentioned that culver ditch in common area is eroding.  Jim to look into and research what to do.  

Signature Properties-

· Waiting on estimates to replace trees in front entrance.  Jeff to follow up.

· S/P asked for bank statements for savings and CD.  Time to provide savings statements and inform them to not be concerned with CD.
· One homeowner with 3 cars in yard to not appear to be properly registered.  SP sent letter with no response.  SP to follow up.

· SP needs to ensure they use the proper ARB request form.  Jeff to notify SP

· Unclear items on financials were discussed.  Tim to reach to discuss reissuing checks and to follow up on OCCC check.  

Annual Meeting-

· Set for November 16, 2023.  Jeff to send out (with SP) notice of election committee and annual meeting notice

· SP to mail out annual meeting notice prior to October 16th.  

The next Board meeting is scheduled for Tuesday, November 14, 2023 @ OCCC at 7pm.    
8:30pm - Tim motioned to adjourn.  Katelyn seconded.  All aye. Adjourned.
