Board of Directors Meeting
November 14, 2023 Minutes

Location: OCCC

Board Members Present: Jim Gallo, Jeff Slaughter, Tim Davenport, Katelyn Wright
Board Members Not Present: Tanya Cornwell
Signature Properties Present: 0
Homeowners Present: 0
7:11pm
Call to order by Jeff Slaughter
Old Business
Minutes – 

· Last meeting minutes not approved, still being worked on- Will approve April, September and October minutes at next meeting.
C&F Bank-  
· Jeff to work with bank to update signature cards to add Tim as Treasurer.   Will wait until after elections.  
ARB – 
· Solar panel – Homeowner who submitted request for solar panels and roof shingles color change is all approved.     

· Still waiting on estimate to replace trees in the entrance.
· Homeowner with shed request was resubmitted and approved.

· Homeowner with shed request on wrong form and wrong color was denied.  Homeowner has not resubmitted.

· Homeowner requesting replacing wooden fence with aluminum submitted proper form and ARB approved.

· Jim called the county on the eroding culvert at the end of Christian Ridge Drive.  Workorder 1843478 opened.
HOA Dues-
· One Homeowner is still outstanding.  Sent to collections.    
Signature Properties-

· Signature needs to follow up with homeowner with unregistered cars in yard.  

· All reissued check and unclear items in financials have been addressed. 
New Business 

ARB


· Homeowner requested new garage door.  Submitted on wrong form.  Need to resubmit.
Signature Properties-

· Board discussed Signature not providing acceptable service.  Will discuss possible solutions at December meeting
Annual Meeting-

· No names received for nominating committee and only names received for director positions were the from the current directors.  
· Proxy ballot sent to Signature to mail out

· Jeff to bring ballots, agenda, pens, pencils and sign-in sheet

· Tim to bring budget for 2024. Board reviewed budget and all agreed.  

Misc.-

· Mail box is locked and not accessible.  Jim to get with Signature to look into.
The next Board meeting is scheduled for Tuesday, December 12, 2023 @ OCCC at 7pm.    
8:30pm – 
Jeff motioned to adjourn.  
Tim seconded.  All aye. Adjourned.
