Board of Directors Meeting
November 9, 2021 Minutes

Location: OCCC

Board Members Present: Jeff Slaughter, Jim Gallo, Randy Yarbrough, Tim Davenport
Board Members Not Present: Tanya Cornwell
Signature Properties Present: Tricia Childress
Homeowners Present: 0
7:08pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

October 2021 minutes motioned to approve by Jim, seconded by Randy, all aye.  Approved
Front Entrance – 
· Will replace trees and add additional trees.  SP to get with All Stumps on removal of additional dying trees.  Will also get quote to replace trees.  Still in progress.  Update:  Board received quotes for tree removal and tree replacement from 3 vendors.  The Board is going to review, reach out to vendors for additional questions and make a decision within the next month.   Update:  The Board voted to replace the trees on the sides of the entrance to match the current trees.  The Board voted to plant 2 Crepe Myrtles (1 on each side of lone center tree) in the island.  Jim to reach out to start the process of re-quoting this project. Still in progress.
· Still working on getting quote for solar lights at front entrance sign. 1st company no longer responding.  Still in progress.
Signature Properties – 


Signature will have rep at the annual meeting.  Will bring ballots, agenda, sign-in sheet, pen and papers, etc., necessary for voting.
Annual Meeting-


Annual meeting locked in for the 17th.  No volunteers received for nominating committee.  No submission for director positions other than current directors.  
New Business 
ARB – 
Homeowner building deck with no approval.  Jeff emailed homeowner to stop and submit to ARB.  Homeowner submitted and ARB is reviewing.

Website-


CR website needs past three board meeting minutes uploaded.  Also, copy of revised ARB request form needs uploading.  Tanya to work on this.

Annual Budget-



Reviewed and discussed proposed 2022 annual budget.  No significant changes that affect expenses.  

Miscellaneous
The next Board meeting is scheduled for Tuesday, December 14, 2021 @ OCCC at 7pm.    
7:57pm
Jeff motioned to adjourn.  
Jim seconded.  All aye. Adjourned
