Annual Membership Meeting
November 18, 2020
Minutes

Location: Old Church Community Center

Board Members Present: Tanya Cornwell, Jim Gallo, Jeff Slaughter, Randy Yarbrough
Board Members Not Present: John Condelli
7:00pm
Call to order by Jeff Slaughter
Jeff Slaughter
· Introductions of Board Members

· 2019 Annual Membership Minutes – Jeff Slaughter motioned to approve; Jim Gallo seconded
· Voting tonight for the five director positions.

· Signature Properties

· Tricia Childress from Signature Property Management is in attendance and the board has been very thankful and appreciative of their services this year. They handle all money collection including delinquent homeowners.  They also manage all vendors for CRHOA including bid management.  They will take over all ARB duties including receiving requests, researching requests and then they will submit requests to the board for approval.  The board will have the final say for all decisions just like in the past, but the management company will do all of the work behind the scenes.
· Volunteerism

· Please come out and help us grow the neighborhood with social events, community watch, etc…we welcome all volunteers and assistance.
Jim Gallo
· ARB

· The ARB is a volunteer committee of the CRHOA and if anyone is interested in participating, please let us know.  
· Please use the form from the website/portal when requesting the ARB issues in the neighborhood.  We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· The Board doesn’t police the neighborhood, but please let us know if there is something you need for us to review and we will be happy to help.
Treasurer Report
· Budget


· The 2021 budget is available, and the annual dues mailing will be going out in mid-January.  All dues are due by mid-February. 
Election of the Board of Directors

· Request went out for the Nominating Committee volunteers/Board volunteers and the Board didn’t receive any in return.
· One floor nomination from homeowner at meeting to be written in to the 
· The Board received 24 total ballots including 17 proxies.  
Results
Tanya Cornwell 24
Jim Gallo 23
Jeff Slaughter 23  
Randy Yarborough 22
Questions/Comments

The meeting was opened to questions/concerns from the members.
Jeff Slaughter motioned to adjourn.

Tanya Cornwell seconded.

All said aye.

7:35pm meeting adjourned.

