Board of Directors Meeting
February 13, 2024 Minutes

Location: OCCC

Board Members Present: Jim Gallo, Jeff Slaughter, Tim Davenport, Katelyn Wright
Board Members Not Present: Tanya Cornwell
Signature Properties Present: 0
Homeowners Present: 0
7:05pm
Call to order by Jeff Slaughter
Old Business
Minutes – 

· Last meeting minutes not approved, still being worked on- Will approve April, September, October and November minutes at next meeting.
C&F Bank-  
· Jeff to work with bank to update signature cards to add Tim as Treasurer.   Still in work.  
ARB –      

· Still waiting on estimate to replace trees in the entrance.
· Erosion at the end of Christian Ridge Drive has been addressed.

· Homeowner who submitted for new garage door on wrong form was resubmitted and approved.

HOA Dues-
· All 2023 dues paid as of November 30, 2023.
Signature Properties-

· Signature needs to follow up with homeowner with unregistered cars in yard.  

· Signature not providing acceptable service.  Board will wait a couple months to see if service improves.  At least until after the HOA assessments have been collected.  Table until June meeting.

Misc.-

· Mail box issue has been corrected.

New Business 

ARB
· All current ARB requests have been approved.
Signature Properties-

· Jeff to have Signature start process to get estimates for grass cutting contract.  
Board of Directors-

· Directors have agreed to keep current directors in current board member positions.  Jeff motioned, Katelyn seconded.  All aye.
· Jeff Slaughter – President

· Jim Gallo – Vice President

· Tanya Cornwell – Secretary

· Tim Davenport – Treasurer

· Katelyn Wright – Member at Large.

Misc.-

· Homeowner sent out flyer regarding revising HOA documents to allow chickens in the neighborhood.  Board was not informed of this nor asked to provide input prior to homeowner sending this out.  Board members and Signature Properties received calls from homeowners with concerns.  Board discussed that there is no action for us to take at this time since this was discussed (and the process necessary to change our HOA documents) was discussed at the annual meeting.  
· Tim to get taxes done for 2023.

The next Board meeting is scheduled for Tuesday, March 12, 2023 @ OCCC at 7pm.    
8:00pm – 
Jeff motioned to adjourn.  
Katelyn seconded.  All aye. Adjourned.

