Board of Directors Meeting
December 14, 2021 Minutes

Location: OCCC

Board Members Present: Jeff Slaughter, Jim Gallo, Katelyn Wright
Board Members Not Present: Tanya Cornwell, Tim Davenport
Signature Properties Present: 0
Homeowners Present: 0
7:06pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

November 2021 minutes motioned to approve by Jeff, seconded by Jim, all aye.  Approved
Front Entrance – 
· Will replace trees and add additional trees.  SP to get with All Stumps on removal of additional dying trees.  Will also get quote to replace trees.  Still in progress.  Update:  Board received quotes for tree removal and tree replacement from 3 vendors.  The Board is going to review, reach out to vendors for additional questions and make a decision within the next month.   Update:  The Board voted to replace the trees on the sides of the entrance to match the current trees.  The Board voted to plant 2 Crepe Myrtles (1 on each side of lone center tree) in the island.  Jim to reach out to start the process of re-quoting this project. Still in progress.
· Still working on getting quote for solar lights at front entrance sign. 1st company no longer responding.  Still in progress.  Jeff contacted a solar light company and received some literature on two solar light options.  Will forward to all board members for consideration.  Before we decide on any solar lights, we will check with Dominion on the cost/probability to install power.  
Annual Meeting-


Results of the election based on a floor nomination was Jeff Slaughter, Jim Gallo, Tanya Cornwell, Tim Davenport and Katelyn Wright.  Randy Yarbrough was not voted to continue on the board.  This is now the 5 director positions.  
ARB – 
Homeowner building deck with no approval.  Jeff emailed homeowner to stop and submit to ARB.  Homeowner submitted and ARB is reviewing.  Update: This deck has been approved
Website-


CR website needs past three board meeting minutes uploaded.  Also, copy of revised ARB request form needs uploading.  Tanya to work on this. Update:  Website has been updated with revised ARB form and minutes.
Annual Budget-



Reviewed and discussed proposed 2022 annual budget.  No significant changes that affect expenses.  Update:  Annual Budget will be approved at the next board meeting.
New Business 
Board of Directors-


Current Board of Directors voted to have the following Directors in the following board positions.  Jim Motioned and Jeff Seconded.  All aye:



President

Jeff Slaughter



Vice President

Jim Gallo



Secretary

Tanya Cornwell



Treasurer

Tim Davenport



Member-at-Large

Katelyn Wright
Compliant-

Constant homeowner complaints regarding a gator riding the streets at all time of the night.  Board still states that these matters are best handled by calling the police since those types of vehicles are not allowed on our streets.  Homeowners should call police when this occurs.  Board will look into possibilities of Nuisance under 5.5 of the Declaration of Covenants.  

Miscellaneous
Directory- Updated directory and emailed to all homeowners.
State Corporation Commission paperwork needs to be filed and mailed with updated Directors.  

Need to update bank signature cards to reflect current board members

The next Board meeting is scheduled for Tuesday, January 11, 2022 @ OCCC at 7pm.    
8:23pm
Jeff motioned to adjourn.  
Katelyn seconded.  All aye. Adjourned
