Board of Directors Meeting
October 12, 2021 Minutes

Location: OCCC

Board Members Present: Jeff Slaughter, Jim Gallo, Randy Yarbrough
Board Members Not Present: Tanya Cornwell
Signature Properties Present: 0
Homeowners Present: 0
7:06pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

September 2021 minutes approved by Jeff, seconded by Jim, all aye.  
Bank CD – 
Jeff to work with bank to put 25K into CD to earn some interest. Still in work, on hold due to COVID.  UPDATE:  This has been completed.  We transferred 30K into a 11 month CD.  
Front Entrance – 
· Will replace trees and add additional trees.  SP to get with All Stumps on removal of additional dying trees.  Will also get quote to replace trees.  Still in progress.  Update:  Board received quotes for tree removal and tree replacement from 3 vendors.  The Board is going to review, reach out to vendors for additional questions and make a decision within the next month.   Update:  The Board voted to replace the trees on the sides of the entrance to match the current trees.  The Board voted to plant 2 Crepe Myrtles (1 on each side of lone center tree) in the island.  Jim to reach out to start the process of re-quoting this project. Still in progress.
· Still working on getting quote for solar lights at front entrance sign. 1st company no longer responding.  Still in progress.
ARB –


Board voted to revise the ARB exterior modification request letter to include language requiring “post inspection of modification”.  Jim to draft and coordinate to other board members for approval and implementation. Still in progress.  Update:  Jim completed, Jeff will modify, and Tanya will post to the website once it’s completed. UPDATE:  This has been completed.  New form sent to all board members and to Signature Properties.
Signature Properties – 

Jeff is continuing to work with Signature Properties on Annual Meeting Notices and Nominating Committee notices that will go out to homeowners.  Annual Notice needs to go out this week.  Signature Properties will also send out email notices to all homeowners who they have emails on file with.

HOA Dues – 

2021 dues notices were sent out on February 4, 2021.  The Board will reach out to SP to check on the amount of homeowners who have paid to date.  Update:  The Board received an updated list of outstanding homeowners.  Jeff will check in with SP regarding these homeowners’ dues and reminders.  Updated:  Board voted to send remaining homeowners to collections.  Jeff will get with Signature Properties to start the process. UPDATE:  All homeowners have now paid without having to go to collections.  
New Business 
ARB – None this month
Board of Directors – 

Board received a homeowner volunteer to serve as Director and Treasurer.  Volunteer is Tim Davenport.  Board voted to appoint Tim as a Director and assign the position as Treasurer effective immediately.  Jeff motioned, Jim seconded, All aye.  

Annual Meeting-

Board proposed November 17th for annual meeting with November 18th as backup.  Tanya to check with OCCC for availability.  Randy volunteered to create a sign to put in the front entrance once the date has been set.

Miscellaneous
The next Board meeting is scheduled for Tuesday, November 9, 2021 @ OCCC at 7pm.    
7:49pm
Jeff motioned to adjourn.  
Jim seconded.  All aye. Adjourned
