Board of Directors Meeting
March 9, 2021 Minutes

Location: OCCC

Board Members Present: Tanya Cornwell, Jeff Slaughter, Jim Gallo, Randy Yarbrough
Board Members Not Present: 0
Signature Properties Present: 0
Homeowners Present: 0
7:02pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

December 2020 minutes approved by Jeff, seconded by Jim, all aye.  
Bank CD – 
Jeff to work with bank to put 25K into CD to earn some interest. Still in work, on hold due to COVID
Front Entrance – 
· Will replace trees and add additional trees.  SP to get with All Stumps on removal of additional dying trees.  Will also get quote to replace trees.  Still in progress.  Update:  Board received quotes for tree removal and tree replacement from 3 vendors.  The Board is going to review, reach out to vendors for additional questions and make a decision within the next month.   
· Still working on getting quote for solar lights at front entrance sign. 1st company no longer responding.  Still in progress.
ARB –


Board voted to revise the ARB exterior modification request letter to include language requiring “post inspection of modification”.  Jim to draft and coordinate to other board members for approval and implementation. Still in progress.  Update:  Jim completed, Jeff will modify, and Tanya will post to the website once it’s completed.
Signature Properties – 

· Checking to see if we need a reserve study.  SP stated we needed a reserve study.  Will follow up with attorneys for opinion since we are so small and really have no reserve. Update:  The Board has received two proposals for the reserve study and will review.  Update: The Board selected one of the companies, Miller Dotson, and the study should be completed by the end of the year.  Update:  The reserve study has been completed.  The Board needs to review and approve by the April meeting.
HOA Dues – 

2021 dues notices were sent out on February 4, 2021.  The Board will reach out to SP to check on the amount of homeowners who have paid to date.
Complaint from Homeowner – 

House on Old Church Road adjacent to the Christian Ridge front field is trespassing on our property with ATVs and shooting range.  Board will start to work with the County and/or our lawyer to investigate this issue. – the Board has sent an email to our lawyer on how we will move forward.  Jim Gallo proposes to have our land surveyed to ensure we have the correct property borders.  The Board will request from SP to secure proposals from companies to complete this task.  Update:  The Board was able to find the original plot for Christian Ridge Development and we were able to identify our property lines.  The Board then posted “no trespassing” signs and we haven’t received any other complaints regarding this property. 
New Business 
Signature Properties

· The Board emailed Tricia to let her know the email regarding dues notices needs to have a link to the online portal for future mailings.

ARB – 

· Homeowner proposed 19 trees to be removed, ARB approved.
· Homeowner proposed to replace railings on rear deck and remove 2 dying trees adjacent to the shed, ARB approved.

· Homeowner proposed additional gravel space on driveway, ARB approved.

Homeowner Complaints

Homeowner has complained about dogs from another property barking non-stop behind their house.  The Board has given the homeowner the information from Hanover County on how to proceed with this complaint to the county.
Miscellaneous
The next Board meeting is scheduled for Tuesday, April 13, 2021 @ OCCC at 7pm.    
7:50pm
Jeff motioned to adjourn.  
Tanya seconded.  All aye. Adjourned
