Board of Directors Meeting
October 13, 2020
Minutes

Location: OCCC

Board Members Present: Tanya Cornwell, Jeff Slaughter, Jim Gallo, Randy Yarbrough
Board Members Not Present:  John Condelli
Signature Properties Present: 

Homeowners Present: 0
7:02pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

May 2019 minutes motioned to approve by Jeff, Jim seconded, all aye.
September 2020 minutes motioned to approve by Jeff, Jim seconded, all aye.  
Bank CD – 
Jeff to work with bank to put 25K into CD to earn some interest. Still in work, on hold due to COVID
Front Entrance – 
· Will replace trees addition trees.  SP to get with All Stumps on removal of additional dying trees.  Will also get quote to replace trees.  
· Still working on getting quote for solar lights at front entrance sign. 1st company no longer responds
ARB –


· Board voted to revise the ARB exterior modification request letter to include language requiring “post inspection of modification”.  Jim to draft and coordinate to other board members for approval and implementation. This is still in work.
Signature Properties – 

· Checking to see if we need a reserve study.  SP stated we needed a reserve study.  Will follow up with attorneys for opinion since we are so small and really have no reserve. Update:  The Board has received two proposals for the reserve study and will review.
· Need to determine the process for Signature to receive the ARB applications.  Voted to update the CR website to show signature will give out ARB application and to forward it to them for approval. This is on hold until SP has the website access.
· Also voted to allow signature to take over the website administration.  Get with Tanya to hand over access.  This is still in work.
· Received several complaints regarding a specific property and the house appearance.  Board voted to send a letter to the owner. SP to draft and send to board members for approval prior to sending.  This is still in work.

HOA Dues – 

· Only one nonpayment left.  This has been turned over to the collection’s agency.  Update:  This payment is still outstanding.
New Business 
Complaint from Homeowner – 

· House on Old Church Road adjacent to the Christian Ridge front field is trespassing on our property with ATVs and shooting range.  Board will start to work with the County and/or our lawyer to investigate this issue.

· Political sign on Christian Ridge - Board emailed homeowner requesting it to be removed and the sign was removed.

· Political sign on Elizabeth Ann - Signature Property sent email requesting it to be removed and the sign is still up.  Signature will proceed with the next steps for removal.
Annual Meeting – 
Date for Annual Meeting will be November 18th, 2020.  Annual Meeting notification & Board nomination 
requests went out this week. 
ARB – 

· Fence request on Christian Ridge – denied
· Fence request on Elizabeth Ann – approved

· Tree removal and overgrowth removed on Christian Ridge – approved

· Fence request on Phil Bunny – board will review

· Tree removal on Elizabeth Ann – board will review

Miscellaneous
The next Board meeting is scheduled for Tuesday, November 10, 2020 @ OCCC at 7pm.    
7:52pm
Jeff motioned to adjourn.  
Tanya seconded.  All aye. Adjourned
