Annual Membership Meeting
November 20, 2019
Minutes

Location: Old Church Community Center

Board Members Present: John Condelli, Jim Gallo, Tanya Cornwell, Jeff Slaughter
Board Members Not Present: 0
7:00pm
Call to order by Jeff Slaughter
Jeff Slaughter
· Introductions of Board Members

· 2018 Annual Membership Minutes – Jeff Slaughter motioned to approve; John Condelli seconded

· Neighborhood Update
· New street signs were brought up this past Summer, but the Board didn’t have much feedback regarding whether to purchase them or not.  We would like to have more participation before making these type of purchasing decisions.  The Board welcomes anyone to come to our monthly board meetings to be involved and discuss these type items.
· The Board selected a property management company, Signature Property Management, and they come on full time during the 2019 year.  We are working with them and learning together as we get everyone onboarding and signed up.  They represent property as well as homeowner’s association.  They handle all money collection including delinquent homeowners.  They also manage all vendors for CRHOA including bid management.  They will take over all ARB duties including receiving requests, researching requests and then they will submit requests to the board for approval.  The board will have the final say for all decisions just like in the past, but the management company will do all of the work behind the scenes.
· The Board has looked into all aspects of reducing speeding in our neighborhood and will continue to work for this problem.  The Board is talking to Hanover County for a traffic calming study for Christian Ridge Drive.  The Board will also reach out to VDOT regarding adding additional speed limit signs.
· The Board has received many complaints on the nuisance of barking dogs in the neighborhood.  Our bylaws and Hanover County has a nuisance dog ordinance and we reached out to our attorneys to guide us to enforce the ordinance.  We can send letters to the homeowners of the dogs in violation to get them in compliance.  In order to process the letters, we must have recorded evidence of the dogs in violation and a time log of the barking. 
· A few reminders:  please clean up after your pets when walking them.  Our roads are state maintained, golf carts and four-wheelers are not allowed in our neighborhood on the road.

· Please remember to stay off of each other’s property if you are upset with one another and dial 911 if you have any issues.
· We are still using the current landscape company and haven’t been extremely satisfied with their services.  However, the other bids we have received from other companies were extremely expensive and out of our budget.  Jim Gallo has been working with the current company to have them work on the areas we need improvement.  The Board is also reaching out to other landscape companies for bids regarding the trees and plans in the median.  We will need to have most of the area replaced.

· Duties of the Board
· Uphold the governing documents of the HOA - covenants, bylaws, and declaration.  Would like to remind everyone we can’t handle all complaints regarding the neighborhood, please direct most inquiries to the county. The Board is very easy to contact, please reach out if there are any problems.  We have meetings every 2nd Tuesday of the month at Old Church Community Center…please come out.

· Communication – The website is up and running and minutes from the Board Meetings are posted.  The CRHOA documents including covenants, bylaws and ARB Request Forms are posted on the website for you all to read and review. The Board will work on updating the directory and will continue to send it out periodically.
· Volunteerism

· Please come out and help us grow the neighborhood with social events, community watch, etc…we welcome all volunteers and assistance.
Jim Gallo
· ARB

· The ARB is a volunteer committee of the CRHOA and if anyone is interested in participating, please let us know.  
· Please use the form from the website/portal when requesting the ARB issues in the neighborhood.  We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· The Board doesn’t police the neighborhood, but please let us know if there is something you need for us to review and we will be happy to help.
John Condelli
· Budget


· The 2020 budget is available, and the annual dues mailing will be going out in mid-January.  All dues are due by mid-February. 
Election of the Board of Directors

· Request went out for the Nominating Committee volunteers/Board volunteers and the Board didn’t receive any in return.
· One floor nomination from homeowner at meeting to be written in to the 
· The Board received 18 ballots including the 11 proxies.  
Results
Tanya Cornwell 17
John Condelli 17
Jim Gallo 17
Jeff Slaughter 18 
Randy Yarborough 5
Questions/Comments

The meeting was opened to questions/concerns from the members.
Jeff Slaughter motioned to adjourn.

Tanya Cornwell seconded.

All said aye.

8:19pm meeting adjourned.

