Annual Membership Meeting
November 15, 2018
Minutes

Location: Old Church Community Center

Board Members Present: John Condelli, Jim Gallo, Tanya Cornwell, Jeff Slaughter
Board Members Not Present: 0
7:03pm
Call to order by Jeff Slaughter
Jeff Slaughter
· Introductions of Board Members

· 2017 Annual Membership Minutes – Jeff Slaughter motioned to approve; Jim Gallo seconded

· Neighborhood Update
· New street signs were brought up this past Summer, but the Board didn’t have much feedback regarding whether to purchase them or not.  We would like to have more participation before making these type of purchasing decisions.  The Board welcomes anyone to come to our monthly board meetings to be involved and discuss these type items.
· The Board is entertaining the idea of selecting a property management company to take over the administrative duties of the board.  The Board interviewd one company this past week during our board meeting and is hoping another company will come to our December meeting to present their services for the Board to compare.
· All lots have been sold in Christian Ridge to homeowners.  Jamie Davis stepped down from his director position and we now have 5 Director positions available.
· The Board has looked into all aspects of reducing speeding in our neighborhood.  We have requested for the Hanover County speed check trailer to be placed in our neighborhood and are on the list to have it delivered in the near future.
· The Board has received many complaints on the nuisance of barking dogs in the neighborhood.  The Board will send out a notice in the next week regarding sections of Hanover County Nuisance ordinance.

· Duties of the Board
· Uphold the governing documents of the HOA - covenants, bylaws, and declaration.  Would like to remind everyone we can’t handle all complaints regarding the neighborhood, please direct most inquiries to the county. The Board is very easy to contact, please reach out if there are any problems.  We have meetings every 2nd Tuesday of the month at Old Church Community Center…please come out.

· Communication – The website is up and running and minutes from the Board Meetings are posted.  The CRHOA documents including covenants, bylaws and ARB Request Forms are posted on the website for you all to read and review. The Board will work on updating the directory and will continue to send it out periodically.
· Volunteerism

· Please come out and help us grow the neighborhood with social events, community watch, etc…we welcome all volunteers and assistance.
· Brunswick Stew Social Event

· A homeowner has invited the neighborhood to their Annual Brunswick Stew Social.  The Board will help sponsor this event as a CRHOA social event.

Jim Gallo
· ARB

· The ARB is a volunteer committee of the CRHOA and if anyone is interested in participating, please let us know.  
· Please use the form from the website when requesting the ARB issues in the neighborhood.  We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· From our Board meeting this past July, the Homeowners requested a cross walk to be added to the entrance of Christian Ridge and the entrance to the Old Church Community Center.  Jim has reached out to VDOT and they have told him the section of the road doesn’t initially meet the requirements for the crosswalk, but they will send out a team of engineers to survey our area and will send us an updated report by the end of the year.
· The Board doesn’t police the neighborhood, but please let us know if there is something you need for us to review and we will be happy to help.
· The Board hasn’t been pleased with the current landscape company and we will be looking for new bids after the new year.  The current contract expires in April 2019 and we would like to have a new company to take over at this time.
John Condelli
· Budget


· The 2019 budget is available, and the annual dues mailing will be going out in mid-January.  All dues are due by mid-February. 
· The Board has moved $20,000 from the income column to Capital Reserve to be able to use in the future for any neighborhood enhancements.

Election of the Board of Directors

· Request went out for the Nominating Committee volunteers/Board volunteers and the Board didn’t receive any in return.
· The Board received 22 ballots including the 9 proxies.  
Results
Tanya Cornwell 22
John Condelli 22
Jim Gallo 21
Jeff Slaughter 21
Questions/Comments

The meeting was opened to questions/concerns from the members.
Jeff Slaughter motioned to adjourn.

Tanya Cornwell seconded.

All said aye.

8pm meeting adjourned.

