Board of Directors Meeting
October 10, 2017
Minutes

Location: OCCC

Board Members Present: John Condelli, Jeff Slaughter, Jim Gallo
Board Members Not Present:  1
Homeowners Present: 1
7:02pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

September minutes were not approved pending revision.  
Fence Issue – 

The ARB will provide final approval of the fence improvements by sending the homeowner a letter per the settlement agreement.
2017 HOA Assessments – 

Our attorney’s collections department is working on collecting the final 3 homeowners annual dues.
New Street Signs

Jeff is going to reach out to company to obtain new street sign estimates for the neighborhood and will present to the Board once he receives the proposal. No change.
Bank CD

John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.
Non-compliance issue-


We have a noncompliance issue with homeowner and modification to their lot that were done contrary to ARB approval and other modifications what were done without ARB approval.  This issue is being worked in executive session. Letter has gone out to homeowner regarding issue.
Homeowner Covenants Request - 

Homeowner present a meeting with update.  Homeowner stated he had an attorney who was willing to work pro-bono to revise the HOA documents.  He wanted to work with the attorney directly and would not provide the attorneys name to board.  Board stated that we would be the ones who would work on any revision if we were to agree to do so.  He said he would as attorney if he would work with the board directly.  
New Entrance Sign – 


Homeowners proposed entry way sign and Board will entertain updating our entrance sign after completion of new street signs.
New Business 
ARB –

Homeowner present submitted plans to build a Pergola in the back yard.  Jim told homeowner that they must submit dimensions and other specifications before we could assess.  Homeowner said they would submit additional information.
Homeowner erected two sheds on property without ARB approval.  It appears the sheds are constructed of material that would not be approved.  A letter will be sent to the homeowner.

Disclosure Package – 


Requested from homeowners at 8252 Christian Ridge Drive.
Annual Meeting Notice-
Notification must go out ASAP.  John and Jeff to stuff envelopes and mail out tomorrow night.   Instructions for nominating committee and submitting nominations will be included.  

Miscellaneous
The next Board meeting is scheduled for Tuesday, November 14, 2017 @ OCCC at 7pm.  
8:01pm
Jim motioned to adjourn.  
Jeff seconded.  
All aye. Adjourned
