Board of Directors Meeting
October 9, 2018
Minutes

Location: OCCC

Board Members Present: John Condelli, Tanya Cornwell, Jim Gallo
Board Members Not Present:  Jeff Slaughter
Homeowners Present: 1
7:05pm
Call to order by Tanya Cornwell
Old Business
Minutes Approved –

July 2018 minutes were motioned by Jim Gallo for approval, John Condelli seconded, and the Board approved.

2017 HOA Assessments – 

We are still pursing homeowner through judgements for outstanding 2017 dues.  
2018 HOA Assessments – 

All homeowners have paid, but since the last remaining homeowner took occupancy in February 2018, we were missing 6 weeks of payment due.  However, with the interest fees we have collected we have captured all the monies except for $1.00.


New Street Signs – 
Jeff sent out email to neighborhood soliciting feedback on street signs.  The Board received feedback from homeowners and invited everyone to the July Board Meeting to prioritize their ideas and discuss any negative comments.  The Board will request updated proposals from both street sign companies and will send out a survey with the new information for the homeowners to add their input.  Update:  Jeff, will update us next month on the 2nd proposal regarding the sign companies’ original proposals. 
Bank CD – 
John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.
New Entrance Sign – 

Homeowners proposed entry way sign and Board will entertain updating our entrance sign after completion of new street signs.  The Board would also like to explore adding lights to the new entrance sign.
Landscape Maintenance – 

Landscapers to work on the island flower/shrubs and clean up wooded area between Deer Hunter Crossing and the field.  Jim to talk to them with description of exact work to be done.  Update:  the old dying shrubs were removed from the entrance and will work on planting new items during growing cycle.  Also, the wooded area was cleaned up, but more will be done in the Spring.

General Information – 

Jeff to send out newsletter on speeding, ATVs are not allowed on neighborhood streets, dogs staying on homeonwer’s property and barking dogs with reference to Hanover County Ordinance.  Update:  Jeff will work on this in the month.

New Business 
ARB –

· ARB received request to construct fence on property.  ARB visited homeowner to discuss and determined what the homeowner wants to do is different from plans submitted.  Homeowner stated he would resubmit plans.  ARB to follow up with denial letter.  Update:  homeowner received denial letter and resubmitted new plans.  ARB did a site visit to formalize the plans and ARB approved.

· ARB received request to remove 25 trees, pave driveway and add shed.  ARB determined a site visit was necessary to approve the request.  Homeowner wouldn’t allow site visit and ARB denied request.  

· ARB received request to fence in homeowner’s garbage cans & propone regulator next to house.  ARB did a site visit to better understand his request and homeowner sent in an amendment to his original request.  ARB approved.

· ARB received request to add solar panels to the rear roof of the Homeowners house.  ARB approved.

ARB New Representative – 

Since the neighborhood is at 100% homeowner owned (all lots have been sold), Jamie David relinquished his Director position and his seat on the ARB board.  The Board appointed John Condelli to take Jamie’s seat on the ARB board effective immediately.

Annual General Meeting – 

Scheduled for Thursday, November 15, 2018 at 7pm.  John has prepared the tentative budget for the meeting.  John has motioned to move $20,000.00 out of excess reserves to a Capital Reserve Fund to use in the future for any neighborhood capital improvement and/or upkeep.  Tanya seconded motion and the Board approved.  Jeff will work on seeking members for the nominating committee for the upcoming elections and all information will need to be mailed out prior to 30 day before meeting.  The Board will have two open positions for the 2018 – 2019 year.

Miscellaneous
The Board wasn’t able to meet in September 2018 due to last minute scheduling conflicts.  The next Board meeting is scheduled for Tuesday, November 13, 2018 @ OCCC at 7pm.
7:53pm
John motioned to adjourn.  
Jim seconded.  
All aye. Adjourned
