Board of Directors Meeting
October 11, 2016
Minutes

Location: OCCC

Board Members Present: Jeff Slaughter, Jim Gallo, Tanya Cornwell, John Condelli
Board Members Not Present: 
Homeowners Present:  1
7:09pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

Jeff will complete the September minutes and we will approve next month.
Fence issues – 
The ARB board will review to ensure the fence is now fully compliant.
Litigation Reimbursement – 

Homeowner still owes past due litigation reimbursement.  The Board has provided information to attorney to start process of collection of litigation reimbursement. The homeowner reached out to the Board after receipt of attorney’s letter to state he will make payment in the near future, the Board hasn’t received payment as of tonight’s meeting.  Our attorney will manage the collection of the remaining balance.
Annual Dues – 


The Board has collected all dues with the exception of 1 home due to bankruptcy debt discharge.
CRHOA Signs – 

Jim called VDOT regarding the general maintenance of our street signs.  They came out and replaced all broken poles and street signs.
New Business 

ARB – 

Homeowner requested underground propane tank – ARB Approved.
Internet Information – 

Homeowner has received quote from Comcast for the homes in Christian Ridge.  The price is $147,193.06 to include our homes.  The full cost of the project is over $500k, the homeowners will be responsible for the amount listed above.  The project could be completed in 90 to 120 days to give us full internet, phone & cable.
Website – 

Our website is outdated and will need a refresh.  The Board will need a quote from TorxMedia to update our site to include our minutes to be posted and an editable calendar.  Tanya will work with Jeff at TorxMedia this ensure this transition is successful and to use our same web address.
Annual Meeting Notice – 

Annual Meeting will be held on Tuesday, November 15, 2016 at 7pm at Old Church Community Center.  Jeff and John to work on meeting notice and distribute.   
Miscellaneous
The next Board meeting will be Tuesday, November 8, 2016 @ OCCC at 7pm.
8:33pm Tanya motioned to adjourn.  John seconded.  
All aye.  Adjourned
