Board of Directors Meeting
November 8, 2016
Minutes

Location: OCCC

Board Members Present: Jim Gallo, John Condelli, Jeff Slaughter
Board Members Not Present:  Tanya Cornwell
Homeowners Present: 
7:09pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

October minutes were not approved at this meeting.
Upcoming Annual Meeting – 
Annual meeting notice went out
Jeff will not be at the annual meeting due to work travel

Tanya to send out agenda for annual meeting

John to talk about 2017 budget at the annual meeting
Upcoming Elections-


No volunteers received for nominating committee


Only nominations received for directors were from Jeff Slaughter, Jim Gallo, Tanya Cornwell and John Condelli


Need to send out Proxy Ballots – Jeff will do so by email.
Website Upgrade – 

Tanya will get status and cost estimate to update website to meet new web design standards.

Litigation Reimbursement – 

Homeowner has stopped payments and has now moved out of the neighborhood.  Board will seek information from attorney on estimate for necessary steps to collect remaining balance.  Jeff will communicate with attorney on estimated fees and if we could recoup those fees from respondent.  There is an approximate $3200.00 balance.
New Business 

Disclosure Package – 

Board received HOA disclosure package request for 2039 Philbunny Court and we have sent it to both the bank and the new homeowner

ARB – 

Fence at 2039 Philbunny still not in compliance with settlement agreement and board has not issued final approval as fence does not have uniform appearance.  This was communicated to new owner (Wells Fargo) and new prospective buyer in the disclosure package.
Budget –
John stated that our annual budget needs to run from January to December (calendar year) in order to make it easier to balance at the end of the year.  John motioned to approve this change, Jeff seconded, all aye.  Budget will not be from January to December. 

John presented draft 2017 budget for approval.  John motioned to approve 2017 budget as printed, Jeff seconded, all aye. 2017 Budget is now approved.

Miscellaneous
The next Board meeting will be Tuesday, December 13, 2016 @ OCCC at 7pm.
8:03pm
Jim motioned to adjourn.  
Jeff seconded.  
All aye. Adjourned
