Board of Directors Meeting
November 12, 2019
Minutes

Location: OCCC

Board Members Present: John Condelli, Jeff Slaughter, Jim Gallo
Board Members Not Present:  Tanya Cornwell  
Signature Properties Present: None
Homeowners Present: 0
7:05pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

May 2019 minutes were not approved.  Will move to next board meeting for approval.
September 2019 minutes were approved.  Jim motioned and Jon seconded.  All aye.  
Bank CD – 
Jeff to work with bank to make this happen.  Looking at putting in 25K to earn some interest.
Landscape Company-
Will continue to use current landscaper due to significant price increase of received proposals.  We are on a month to month and will readdress if other proposals come in.
Front Entrance-

-Received quote for removing trees.  Voted to proceed with the $775 quote from All Stumps, LLC., and also have them assess the condition of the Maple tree.

-Still working on getting quote for solar lights at front entrance sign.

ARB –


-Homeowner Fence issue: ARB to allow extension of this project.  Jim to respond in writing.

-Homeowner installed pavers along road frontage without approval.  Homeowner submitted application after modification was completed.  ARB voted that current modification is not acceptable as it does not fit the view shed of the neighborhood.  ARB will get with Signature to send denial letter.
-Board voted to revise the ARB exterior modification request letter to include language requiring “post inspection of modification”.  Jim to draft and coordinate to other board members for approval and implementation.
Traffic Calming-


Reached out to the neighborhood POC for update and received no response.    

Signature Properties-


-Checking to see if we need a reserve study.


-Has reached out to remaining homeowners on portal setup and email information.

New Business 
Signature – 


Need to determine the process for Signature to receive the ARB applications.
Front Entrance-

-Get quote for replanting trees removed (dead) and Island beautification.  

General Information-

-Annual meeting is Wednesday, November 20th, 2020 at 7pm at the OCCC.

-Received no interest in nominating committee

-Received no names for Director Positions other than the current Directors submitting their names.

-Proxy ballot should be delivered today or tomorrow.  We need a total of 18 votes to hold the elections.

-We will send out the agenda for the annual meeting.

.

.  

Miscellaneous
The next Board meeting is scheduled for Tuesday, December 10, 2019 @ OCCC at 7pm.    
8:00pm
Jeff motioned to adjourn.  
Jim seconded.  
All aye. Adjourned
