Board of Directors Meeting
November 10, 2015
Minutes

Location: OCCC

Board Members Present: Jeff Slaughter, Jim Gallo, Tanya Cornwell, Scott Allison
Board Members Not Present:
Homeowners Present: 
7:05pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

October 2015 Jeff motioned approval, Jim seconded
Fence Issues – 
Lawyer is reviewing information; Jeff will reach out to discuss next steps.
Litigation Reimbursement – 

Homeowner is not current and Scott has reached out for him to continue to make monthly payments.  The homeowner stated he’s been out of town working and will mail the check this week.
Street Signs – 


Jeff will research purchasing new street signs and will provide proposals to the board to review.

Upcoming Events 


Chili Cook Off – January/February 2016


Block Party – Spring 2016

Annual Meeting and Elections in November – 

Annual meeting will be held November 17, 2015 at OCCC.  The notice was drafted and mailed to all members on Tuesday, October 15, 2015.  No members have volunteered to help with the nominating committee and the only nominations received were from Jeff Slaughter, Jim Gallo and Tanya Cornwell.
New Business 

ARB – 


No ARB requests at this time.

Annual Meeting and Elections in November – 

Proxy ballots will be sent out by email/mailbox stuffing to all members on November 11, 2015.   
Tanya will print all items needed for the Annual Membership Meeting. 

Board reviewed the 2015 actual budget and 2016 proposed budget prepared by Scott.

2015-2016 proposed budget was approved by the board, Jeff motioned and Jim seconded.

Miscellaneous
The next Board meeting will be Tuesday, December 8, 2015 @ OCCC at 7pm.
8:20pm
Jim motioned to adjourn.  
Jeff seconded.  
All aye. Adjourned
