Annual Membership Meeting
November 17, 2015
Minutes

Location: Old Church Community Center

Board Members Present: Jeff Slaughter, Jim Gallo, Tanya Cornwell, Scott Allison
Board Members Not Present: Jamie Davis
7:05 pm
Call to order by Jeff Slaughter
Jeff Slaughter
· Introductions of Board Members

· 2014 Annual Membership Minutes – Jeff Slaughter motioned to approve; Scott Allison seconded
· Welcome
· As of today, 67 homes sold in Christian Ridge out of 72 lots.  A spec was built on Phil Bunny and at the bottom of Christian Ridge Drive.
· The Board asked for volunteers for the nominating committee and didn’t receive any, so only the current board members are listed on the ballot tonight.  The Board will hold open nominations tonight on the floor as write-ins before the election tonight.

· Internet

· Verizon have put cell data access on the tower off of Old Church Road and is helping with voice calls by using advanced calling on your phone if you have Verizon service.
· Duties of the Board
· Uphold the governing documents of the HOA - covenants, bylaws, and declaration.  Would like to remind everyone we can’t handle all complaints regarding the neighborhood, please direct most inquiries to the county. The Board is very easy to contact, please reach out if there are any problems.  We have meetings every 2nd Tuesday of the month at Old Church Community Center…please come out.

· Communication – The website is up and running and minutes from the Board Meetings are posted.  The CRHOA documents including covenants, bylaws and ARB Request Forms are posted on the website for you all to read and review. The directory has been updated and we sent out a copy last month and will continue to send it out periodically.
· HOA Actions

· The Board is still receiving litigation reimbursements from homeowner and will continue to collect until July 2016.
· Budget Restrictions 

· The Board has been working on restoring our budget due to the litigation reimbursement and will have plans to coordinate social events this upcoming year.
· Volunteerism

· Please come out and help us grow the neighborhood with social events, community watch, etc…we welcome all volunteers and assistance.

Jim Gallo 
· ARB

· Please use the form from the website when requesting the ARB issues in the neighborhood.  We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· The Board switched to a new landscaper in the past year and haven’t received any complaints about the new company.  Leaf removal is scheduled for week of Thanksgiving and then they will be cleaning up the island at the entrance in early Spring.
Scott Allison
· Budget


· The 2015-2016 budget is available and a dues mailing will be going out in mid-January.  All dues are due by mid-February. 
· The Board should have been filing taxes for the past 11 years and the Board decided to use a local accountant to file our taxes from the past years until 2014.  We will be continuing to file taxes moving forward annually. 
Tanya Cornwell
· Directory

· Please send updates to Tanya Cornwell, Secretary.  
· Communication

· Our new emails seem to be a great way to spread information and events.  However, the website is still a great place to receive information – all minutes, forms and information is posted.

· Social Events

· The Board will be having a chili cook off in late January/early February and Spring Fling Block Party in April.  More information to follow and looking for ideas and volunteers. 
Election of the Board of Directors

· Request went out for the Nominating Committee volunteers & Board volunteers and the Board didn’t receive any in return.
· John Condelli was nominated from the floor.
· The Board received 17 ballots including the 2 proxies.  Results – Jim Gallo 18; Jeff Slaughter 18, Tanya Cornwell 19, John Condelli 17
Questions/Comments

The meeting was opened to questions/concerns from the members and topics covered included crop dusting and internet.
Jeff Slaughter motioned to adjourn.

Jim Gallo seconded.

All said aye.

7:42pm meeting adjourned.

