Annual Membership Meeting
November 15, 2016
Minutes

Location: Old Church Community Center

Board Members Present: Jim Gallo, Tanya Cornwell, John Condelli
Board Members Not Present: Jamie Davis, Jeff Slaughter
7:05 pm
Call to order by Jim Gallo
Jim Gallo
· Introductions of Board Members

· Message from Jeff Slaughter who could not attend the meeting tonight in person

· As of today, 69 homes sold in Christian Ridge out of 72 lots.   Once the last house is sold we will then be solely run by members and declarant Jamie Davis will step down.
· The Board asked for volunteers for the nominating committee and didn’t receive any, so only the current board members are listed on the ballot tonight.  The Board will hold open nominations tonight on the floor as write-ins before the election tonight.

· Duties of the Board
· Uphold the governing documents of the HOA - covenants, bylaws, and declaration.  Would like to remind everyone we can’t handle all complaints regarding the neighborhood, please direct most inquiries to the county. The Board is very easy to contact, please reach out if there are any problems.  We have meetings every 2nd Tuesday of the month at Old Church Community Center…please come out.

· Communication – The website is up and running and minutes from the Board Meetings are posted.  The CRHOA documents including covenants, bylaws and ARB Request Forms are posted on the website for you all to read and review. The directory has been updated and we sent out a copy last month and will continue to send it out periodically.
· HOA Actions

· The Board is still receiving litigation reimbursements from homeowner and will continue to collect until July 2016.
· Budget Restrictions 

· The Board has been working on restoring our budget due to the litigation reimbursement and will have plans to “upgrade” our neighborhood in the upcoming year.
· Volunteerism

· Please come out and help us grow the neighborhood with social events, community watch, etc…we welcome all volunteers and assistance.
· ARB

· Please use the form from the website when requesting the ARB issues in the neighborhood.  We’re not here to tell you not to do something, but here to maintain the neighborhood.  We believe we are very fair and please feel free to call and reach out to Jim Gallo with any questions.
· Speeding has become a huge problem again, please pay attention to your speed and slow down to the speed limit of 25 mph
· Please clean up after your pets if they are out and about in the neighborhood.
· The common area isn’t a multiuse area, the ATVs need to stay off of the Common Areas.
· New Street signs were installed to replace the damaged ones from the previous years.
· 2015 Annual Membership Minutes – Jim Gallo motioned to approve; Tanya Cornwell seconded

Tanya Cornwell
· Internet

· Homeowner has received quote from Comcast for the homes in Christian Ridge.  The price is $147,193.06 to include our homes and the homes on Old Church Road that are up to 150 feet from Old Church Road.  The full cost of the project is over $500k, the homeowners will be responsible for the amount listed above.  The project could be completed in 90 to 120 days to give us full internet, phone & cable.

· Directory

· Please send updates to Tanya Cornwell, Secretary.  

· Communication

· Our new emails seem to be a great way to spread information and events.  However, the website is still a great place to receive information – all minutes, forms and information is posted.

John Condelli
· Budget


· The 2017 budget is available and the annual dues mailing will be going out in mid-January.  All dues are due by mid-February. 
· The Board should have been filing taxes for the past 11 years and the Board decided to use a local accountant to file our taxes from the past years until 2014.  We will be continuing to file taxes moving forward annually. 

Election of the Board of Directors

· Request went out for the Nominating Committee volunteers & Board volunteers and the Board didn’t receive any in return.
· The Board received 21 ballots including the 5 proxies.  Results – Jim Gallo 25; Jeff Slaughter 25, Tanya Cornwell 26, John Condelli 26
Questions/Comments

The meeting was opened to questions/concerns from the members..
Jim Gallo motioned to adjourn.

Tanya Cornwell seconded.

All said aye.

8:18pm meeting adjourned.

