Board of Directors Meeting
May 10, 2016
Minutes

Location: OCCC

Board Members Present: Jim Gallo, Tanya Cornwell, John Condelli
Board Members Not Present: Jeff Slaughter (joined by conference call)
Homeowners Present:  0
7:02pm
Call to order by Jim Gallo
Old Business
Minutes Approved –

Jim motioned to approve April minutes, Tanya seconded.

Fence issues – 
Still in work.  Jeff provided information to attorney to start the process of bringing fence in compliance.  Jeff spoke with attorney on this outstanding issue.  Attorney will reach out to homeowner by letter regarding the homeowner’s responsibility to bring fence in compliance.
Litigation Reimbursement – 

Homeowner still owes past due litigation reimbursement.  Board has decided to no longer remind homeowner since they are now 6 months past due.  The Board has provided information to attorney to start process of collection of litigation reimbursement. Jeff spoke with attorney on this outstanding issue and attorney will contact homeowner by letter for outstanding amount.  Jeff will reach out to attorney regarding the homeowner selling his home and the fate of the outstanding amount due once the home is sold.
Upcoming Events – 


Block Party Summer 2016…Will schedule as time comes near. 
Annual Dues – 


The board has collected all dues with the exception of 4 homes.  If the homeowners haven’t sent their dues in by May 15, 2016, they would then be 90 days past due and John will send information to the attorney to start the collection process.
CRHOA Signs – 

VDOT fixed the 25mph sign at the entrance of the neighborhood and Jim will call VDOT regarding the general maintenance of our street signs.

Tax Returns – 

John met with accountant regarding annual tax.  He collected info needed for 2015 tax filing and faxed the info to the accountant.  The CRHOA taxes have been filed.
New Business 

ARB – 

No new ARB requests.

Taxes/Budget – 

The CRHOA’s fiscal year runs November 1 to October 31 and doesn’t coincide with the CRHOA tax return which is on the calendar year.  John motions to change the CRHOA fiscal year to the calendar year, Tanya seconded and Board approved.

Dues Interest - 


John would like to increase the late fee amount on past due dues.  The Board will research the process to update the covenants and will work on getting this information in order before the annual meeting scheduled for November 2016.

Miscellaneous
The next Board meeting will be Tuesday, June 14, 2016 @ OCCC at 7pm.
7:53pm Tanya motioned to adjourn.  John seconded.  
All aye.  Adjourned
