Board of Directors Meeting
March 8, 2016
Minutes

Location: OCCC

Board Members Present: Jim Gallo, Tanya Cornwell, John Condelli
Board Members Not Present: Jeff Slaughter
Homeowners Present:  0
7:15pm
Call to order by Jim Gallo
Old Business
Minutes Approved –

John motioned to approve February minutes, Jim seconded.

Fence issues – 
Still in work.  Providing information to attorney to start the process of bringing fence in compliance.  Jeff to follow up with attorney on this outstanding issue.
Litigation Reimbursement – 

Homeowner still owes past due litigation reimbursement.  Board has decided to no longer remind homeowner since we are now 6 months past due.  The Board is providing information to attorney to start process of collection of litigation reimbursement. Jeff to follow up with attorney on this outstanding issue.
Upcoming Events – 


Chili Cook – Sunday, March 20th. Jeff sent out email notification and put flier in mailboxes of homeowners we don’t have an email for.  OCCC is reserved and we have heard from 7 families participating and/or attending.  Jeff to send out reminder email over the weekend asking for more RSVPs.

Block Party Spring/Summer 2016…Will schedule as time comes near. 
Annual Dues – 


Notices were sent out on 01/14/2016 and we have collected 85% of the dues to date.  John will send out reminder notices on March 16, 2016 to homeowners who haven’t paid.  

ARB – 

The Board has spoken with Hanover County and determined the land where the homeowner’s rebar post is not located on their land.  The property is owned by VDOT and there is a 50-foot easement.  The county suggested for Board to call Hanover County Non-Emergency number and VDOT to report this as a safety issue.  Jim will call VDOT. – UPDATE at March Meeting:  The board contacted the non-emergency number and VDOT to inquire about the safety issues.  Rebar posts have been removed from the corner of Bryan Court and Christian Ridge Drive.
Jim sent certified letter to homeowner regarding car in lot under a tarp that may not meet the covenants.  The Board hasn’t received response from homeowner.
New Business 

ARB – 

No new ARB requests.

Landscaper – 


Board will renew contract with current landscaper to April 2017.

Miscellaneous
The next Board meeting will be Tuesday, April 12, 2016 @ OCCC at 7pm.
7:41pm  Tanya motioned to adjourn.  John seconded.  
All aye.  Adjourned
