Board of Directors Meeting
March 12, 2019
Minutes

Location: OCCC

Board Members Present: John Condelli, Tanya Cornwell, Jim Gallo, Jeff Slaughter
Board Members Not Present: 0
Homeowners Present: 2 (1 homes present excluding the board)
7:05pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

February 2019 minutes were motioned by Tanya Cornwell for approval, John Condelli seconded, and the Board approved.

Bank CD – 
John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.  Update: the Board has decided to move $3000 into a CD and John will initiate this movement.  Jim Gallo motioned and Tanya Cornwell seconded.  Update:  Jeff will work with bank for transfer.
Signature Property Management – 

Two representatives from Signature Property Management attended December meeting to present their management services for HOAs.  The Board will compare their documents/management agreement with other company to see if this is something CRHOA would like to pursue.  Update:  the Signature Property Management rep, Tricia, was in attendance for February’s meeting.  They represent property as well as homeowners association.  They handle all money collection including delinquent homeowners.  They also manage all vendors for CRHOA including bid management.  They will take over all ARB duties including receiving requests, researching requests and then they will submit requests to the board for approval.  The board will have the final say for all decisions just like in the past, but the management company will do all of the work behind the scenes.  Update #2:  The Board initiated the process of hiring the management company on February 25, 2019 during an executive session meeting.  Signature will review the neighborhood in the next 30 days.  Signature will send a letter out to neighborhood introducing themselves and their portal.  CRHOA will need to move capital money out of current checking account into a new CRHOA savings account.  Signature will become signers on our current checking account to send out payments for our expenses.  CRHOA will need to add Signature to our current insurance policy as another person covered.  CRHOA board of directors signed agreement with Signature Management Company effective 03/01/2019 for a 3 year contract term, with a 90 day termination clause if the Board is unhappy with new management company.
Nuisance Letters - 


The Board will send letters to two homeowners stating section 5.4 of the covenants regarding barking dogs at all hours of the day and being a nuisance.  Update:  letters will be sent to homeowners in March 2019.
Annual Dues Updates - 


Dues were due by February 15, 2019. As of tonight, 12 homeowners haven’t paid their annual dues.  These homeowners will receive a second notice.
Hanover County Speed Trailer – 

The Board has requested a speed trailer to be in the neighborhood to monitor speeding.  We have requested this multiple times and finally the trailer will be delivered during the months of February/March 2019.  Update:  Jim will call to check on when the trailer will arrive in the neighborhood.
New Business 
ARB –

· Homeowner requested to remove landscape timbers around mulch and replace with slate – ARB visited site and approved.
Neighborhood Enhancements 

The Board installed 2 solar lights at the entrance of the neighborhood to illuminate the CR sign.  The lights are too weak and we will return to upgrade to stronger lights.

Landscape Contract 

The current contract expires mid April and our new management company will start the bid process to replace our current landscape company with a new one.  The Board will receive bids from Signature and approve prior to the end of April.  Signature will notify the current landscape company of our termination of their services.  
Miscellaneous
The next Board meeting is scheduled for Tuesday, April 9, 2019 @ OCCC at 7pm.
7:35pm
John motioned to adjourn.  
Jim seconded.  All aye. Adjourned
