Board of Directors Meeting
February 13, 2018
Minutes

Location: OCCC

Board Members Present: John Condelli, Tanya Cornwell, Jim Gallo, Jeff Slaughter
Board Members Not Present:  0
Homeowners Present: 3
7:04pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

January 2018 minutes were motioned by Jim Gallo for approval, John Condelli seconded, and the Board approved.

2017 HOA Assessments – 

Our attorney’s collections department is working on collecting the final 1 homeowner’s annual dues.
New Street Signs – 
Jeff is going to reach out to company to obtain new street sign estimates for the neighborhood and will present to the Board once he receives the proposal.  Update:  Jeff has received 2 proposals, see attached.  The Board will seek input regarding proposals at Annual Meeting on Thursday, November 16, 2017.  Update:  the Board will send out copies of the street sign proposals to the neighborhood by email.
Bank CD – 
John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.
Non-Compliance Issue #2 – 

Homeowner erected two sheds on property without ARB approval.  It appears the sheds are constructed of material that would not be approved.  A letter was sent to Homeowner stating the violation of the Covenants.  The letter stated the homeowners have 90 days to remove the two sheds and the Board will follow up at that time.
New Entrance Sign – 

Homeowners proposed entry way sign and Board will entertain updating our entrance sign after completion of new street signs.  The Board would also like to explore adding lights to the new entrance sign.
2018 HOA Assessments – 

The HOA Assessment mailings went out during the second week of February and include the proposed budget.

New Business 
ARB –

Homeowner requested to add windowless windows and power vent to the pool shed – ARB will review.
Homeowner with non-compliance issue will receive letter from ARB asking to have the Homeowner become compliant – ARB waiting for response

Homeowners Present at Meeting
Homeowner stated complaints regarding neighbor’s dog howling all hours of the day especially during the middle of the night.  The Board reviewed complaints and covenants/bylaws in executive session.
Disclosure Package 


The Board sent out disclosure package for 8259 Elizabeth Ann Drive.
Miscellaneous
The next Board meeting is scheduled for Tuesday, March 13, 2018 @ OCCC at 7pm.  
8:20pm
Jim motioned to adjourn.  
Jeff seconded.  
All aye. Adjourned
