Board of Directors Meeting
February 12, 2019
Minutes

Location: OCCC

Board Members Present: John Condelli, Tanya Cornwell, Jim Gallo
Board Members Not Present: Jeff Slaughter
Homeowners Present: 12 (10 homes present excluding the board)
7:00pm
Call to order by Jim Gallo
Old Business
Minutes Approved –

January 2019 minutes were motioned by Tanya Cornwell for approval, John Condelli seconded, and the Board approved.

Bank CD – 
John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.  Update: the Board has decided to move $3000 into a CD and John will initiate this movement.  Jim Gallo motioned and Tanya Cornwell seconded.
General Information – 

Jeff to send out newsletter on speeding, ATVs are not allowed on neighborhood streets, dogs staying on homeowner’s property and barking dogs with reference to Hanover County Ordinance.  Update:  Jeff will talk about it at the Annual Meeting and then email/deliver notices to homeowners.  Update:  letters were mailed out during month of February.
Signature Property Management – 

Two representatives from Signature Property Management attended December meeting to present their management services for HOAs.  The Board will compare their documents/management agreement with other company to see if this is something CRHOA would like to pursue.  Update:  the Signature Property Management rep, Tricia, was in attendance for tonight’s meeting.  They represent property as well as homeowners association.  They handle all money collection including delinquent homeowners.  They also manage all vendors for CRHOA includin bid management.  They will take over all ARB duties including receiving requests, researching requests and then they will submit requests to the board for approval.  The board will have the final say for all decisions just like in the past, but the management company will do all of the work behind the scenes.  
Nuisance Letters - 


The Board will send letters to two homeowners stating section 5.4 of the covenants regarding barking dogs at all hours of the day and being a nuisance.  Update:  letters were sent to homeowners in February 2019.
Annual Dues Notices - 


The Annual Dues Notices was mailed during the week of January 15, 2019.  Dues are due by February 15, 2019.
New Business 
ARB –

· Homeowner requested dead trees to be removed that were hanging over pool – ARB Approved.
Hanover County Speed Trailer – 

The Board has requested a speed trailer to be in the neighborhood to monitor speeding.  We have requested this multiple times and finally the trailer will be delivered during the months of February/March 2019. 
Property Management – 

Homeowner motioned and homeowner seconded for Board to take a vote tonight for those in attendance to hire Signature Property Management  – 7 yays, 4 nays and 2 didn’t vote.  

Miscellaneous
The next Board meeting is scheduled for Tuesday, March 12, 2019 @ OCCC at 7pm.
8:45pm
John motioned to adjourn.  
Jim seconded.  
All aye. Adjourned
