Board of Directors Meeting
February 11, 2020
Minutes

Location: OCCC

Board Members Present: John Condelli, Jeff Slaughter, Jim Gallo
Board Members Not Present:  Tanya Cornwell, Randy Yarbrough
Signature Properties Present: Tricia Childress
Homeowners Present: 1
7:05pm
Call to order by Jeff Slaughter
Old Business
Minutes Approved –

May 2019 minutes will move to next board meeting for approval.
November 2019 minutes were not approved.  Will move to next meeting.  
Bank CD – 
Jeff to work with bank to put 25K into CD to earn some interest.
Landscape Company-
Will continue to use current landscaper due to significant price increase of received proposals.  We are on a month to month and will readdress if other proposals come in.
Front Entrance-

-Will replace trees in island and front right.

-Still working on getting quote for solar lights at front entrance sign.

-Will work on island beautification.

ARB –


-Homeowner Fence issue: Resolved.

-Homeowner installed pavers issue:  Homeowner present for discussion.   Homeowner will coordinate with county/state regarding questions that ARB had and then coordinate with ARB.
-Board voted to revise the ARB exterior modification request letter to include language requiring “post inspection of modification”.  Jim to draft and coordinate to other board members for approval and implementation.
Traffic Calming-


Reached out to the neighborhood POC for update and received no response.    Voted to table this issue.  No one to take this up at this time.
Signature Properties-


-Checking to see if we need a reserve study.  Also will reach out to attorneys for input.

- Need to determine the process for Signature to receive the ARB applications.  Voted to update the CR website to show signature will give out ARB application and to forward it to them for approval.
-Signature to email out minutes after approval:  still in work


-Also voted to allow signature to take over the website administration.  Get with Tanya to hand over access.:  still in work

New Business 
Signature – 


Provided landscaping quotes received.  Will review and decide on action.
Front Entrance-
ARB- 
General Information-

-John to have taxes done. 
-Annual Meeting elections counted.  All current Directors were voted for another term.  Floor nomination for vacant Director was given and homeowners voted in Randy Yarbrough.  At this meeting, Directors voted to keep Board Members the same.  Jeff motioned, Jim Seconded, all aye.  New Director Randy will be member at large (Jamie Davis vacancy). 

-Jeff to check on State Farm Insurance bill 

Miscellaneous
The next Board meeting is scheduled for Tuesday, March 10, 2020 @ OCCC at 7pm.    
8:20pm
Jeff motioned to adjourn.  
Jim seconded.  
All aye. Adjourned
