Board of Directors Meeting
December 11, 2018
Minutes

Location: OCCC

Board Members Present: John Condelli, Tanya Cornwell, Jim Gallo
Board Members Not Present: Jeff Slaughter
Homeowners Present: 0
7:01pm
Call to order by Jim Gallo
Old Business
Minutes Approved –

November 2018 minutes were motioned by Jim Gallo for approval, John Condelli seconded, and the Board approved.

2017 HOA Assessments – 

We are still pursing homeowner through judgements for outstanding 2017 dues.  Update:  the Collections department has been informed by the Board to discharge the uncollectable dues.  
New Street Signs – 
Jeff sent out email to neighborhood soliciting feedback on street signs.  The Board received feedback from homeowners and invited everyone to the July Board Meeting to prioritize their ideas and discuss any negative comments.  The Board will request updated proposals from both street sign companies and will send out a survey with the new information for the homeowners to add their input.  Update:  Jeff, will update us next month on the 2nd proposal regarding the sign companies’ original proposals.  Update 2:  The Board will discuss during the Annual Meeting on Thursday, November 15, 2018.  Update 3:  Pending possible management services, the Board has decided to shelve new street signs.
Bank CD – 
John had inquired about moving roughly $3000 into a CD at the bank to earn interest.  The Board will re-visit this idea once a decision is made on the street signs and entrance sign.  Update: the Board has decided to move $3000 into a CD and John will initiate this movement.  Jim Gallo motioned and Tanya Cornwell seconded.
New Entrance Sign – 

Homeowners proposed entry way sign and Board will entertain updating our entrance sign after completion of new street signs.  The Board would also like to explore adding lights to the new entrance sign.  Update:  Pending possible management services, the Board has decided to shelve a new entrance sign.  However, the Board will still look into adding inexpensive lighting to the existing sign.
General Information – 

Jeff to send out newsletter on speeding, ATVs are not allowed on neighborhood streets, dogs staying on homeonwer’s property and barking dogs with reference to Hanover County Ordinance.  Update:  Jeff will talk about it at the Annual Meeting and then email/deliver notices to homeowners.
Dodson Property Management – 

Two representatives from Dodson Property Management attended November meeting to present their management services for HOAs.  The Board will compare their documents/management agreement with other company to see if this is something CRHOA would like to pursue.

New Business 
ARB –

· ARB received request to construct fence on property.  ARB visited homeowner to discuss and determined what the homeowner wants to do is different from plans submitted.  Homeowner stated he would resubmit plans.  ARB to follow up with denial letter.  Update:  homeowner received denial letter and resubmitted new plans.  ARB did a site visit to formalize the plans and ARB approved.  Update 2:  It has come to the attention of the ARB, the homeowner built the fence not as proposed for approval.  ARB to issue letter to homeowners stating the fence wasn’t constructed as proposed and to correct to match the proposed fence.  Update 3:  the homeowner has reached out stating the fence isn’t complete and they will be completing as proposed in the near future.
· ARB received request from homeowner to change the color of their shutters and front door.  ARB approved.
Signature Property Management – 
Two representatives from Signature Property Management attended meeting to present their management services for HOAs.  The Board will review their documents/management agreement to see if this is something CRHOA would like to pursue.
Nuisance Letters - 


The Board will send letters to two homeowners stating section 5.4 of the covenants regarding barking dogs at all hours of the day and being a nuisance.

Board Member Positions – 

Jim motioned for the following directors to hold the following officer position on the board.  For Jeff Slaughter as President, Jim Gallo as Vice President, Tanya Cornwell as Secretary and John Condelli as Treasurer, John seconded.  All aye.
Board members for the following positions:

Jeff Slaughter – President; Jim Gallo - Vice President; Tanya Cornwell – Secretary; John Condelli – Treasurer
The Board does have a fifth open director position for 2019 and the Board will continue to fill with a fellow homeowner.  
Miscellaneous
The next Board meeting is scheduled for Tuesday, January 8, 2019 @ OCCC at 7pm.
8:05pm
John motioned to adjourn.  
Jim seconded.  
All aye. Adjourned
